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HHUUMMAANN  RREESSOOUURRCCEESS  
  
DDeeppaarrttmmeenntt  MMiissssiioonn     

The Human Resources Department effectively provide personnel 
services to all agencies of Metro government to the extent that they are 
consistent with KRS Chapter 90, relating to Civil Service; and to review 
the operating plan of Metro government to see that human resource 
needs are met.  
  
  

  
  

PPrrooggrraammss  aanndd  
SSeerrvviicceess  

 
Recruitment/Civil Service  
Provide recruitment, selection, consulting, and technical support to 
Louisville Metro and its agencies to assist them in hiring and promoting 
quality employees to meet the agencies’ goals and objectives.  
Empower the agencies by providing accurate, timely, and consistent 
information and direction.   
 
Personnel Management   

 To provide every employee a safe place to work that is free 
from recognized hazards and to educate employees in safe 
work practices. 

 Redesign the health insurance offering in an effort to better 
manage skyrocketing health insurance costs. 

 Simplify annual benefits open enrollment with an online 
enrollment program. 

 Implement a single classification and compensation plan for all 
non–union employees 

 In a timely manner reach a negotiated settlement with unions 
representing Metro Government employees. 

 Primary function is labor negotiations and grievance resolution. 
 Serves as liaison between Metro Government and union 

representatives. 
 
Employee Training 
To design a comprehensive professional development model that will 
provide employees with the skills to effectively perform their duties, 
improve organizational effectiveness and productivity, and which will 
create an environment promoting both personal and professional 
growth. 
 
Measurement:  Length of time to fill open positions, minority 
representation, customer satisfaction, mentor participation and 
continuing education enrollment.  
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HHUUMMAANN  RREESSOOUURRCCEESS  
 
GGooaallss  &&  IInnddiiccaattoorrss    

BBrriinngg  UUss  TTooggeetthheerr  
••  PPrroovviiddee  aaddmmiinniissttrraattiivvee,,  tteecchhnniiccaall,,  ffiinnaanncciiaall  aanndd  ttrraaiinniinngg  ssuuppppoorrtt  

ttoo  LLoouuiissvviillllee  MMeettrroo  aanndd  iittss  aaggeenncciieess  ttoo  aassssiisstt  tthheemm  iinn  ppeerrffoorrmmiinngg  
tthheeiirr  mmiissssiioonn  aanndd  ttoo  aacchhiieevvee  tthheeiirr  ggooaallss  aanndd  oobbjjeeccttiivveess..  

••  DDeevveelloopp  nneeww  ccoommppeennssaattiioonn  pprrooggrraammss  ffoorr  aallll  nnoonn--uunniioonn  
eemmppllooyyeeeess..  

••  CCoommpplleettee  aa  ppoossiittiioonn  rreeccllaassssiiffiiccaattiioonn  pprrooggrraamm  wwhheerreeiinn  aallll  nnoonn--
uunniioonn  ppoossiittiioonnss  aarree  pprrooppeerrllyy  rreeccllaassssiiffiieedd..  

••  RReevviieeww  aanndd  rreevviissee  tthhee  rreeccrruuiittmmeenntt  ffuunnccttiioonn  uuttiilliizziinngg  tthhee  
tteecchhnnoollooggyy  wwee  hhaavvee  aavvaaiillaabbllee  ttoo  uuss..  

••  IInnttrroodduuccee  nneeww  ssttaattee  lleeggiissllaattiioonn  ttoo  mmooddiiffyy  KKRRSS  9900  wwhhiicchh  wwiillll  
mmaakkee  CCiivviill  SSeerrvviiccee  RRuulleess  mmoorree  fflleexxiibbllee  aanndd  aallllooww  mmoorree  
ooppppoorrttuunniittiieess  ttoo  iinnccrreeaassee  ddiivveerrssiittyy  iinn  ccllaassssiiffiieedd  aaggeenncciieess..  

  
SSuuppppoorrtt  LLoouuiissvviillllee  MMeettrroo  VVaalluueess  TThhrroouugghh  TTrraaiinniinngg,,  EEdduuccaattiioonn  aanndd  
EExxaammppllee  

••  RReeccrruuiitt  aanndd  hhiirree  aa  TTrraaiinniinngg//DDeevveelloopp  MMaannaaggeerr  wwiitthh  pprreevviioouuss  
ddeevveellooppmmeenntt  mmaannaaggeemmeenntt  eexxppeerriieennccee..  

••  DDeevveelloopp  aanndd  iinnttrroodduuccee  aa  lleeaaddeerrsshhiipp  ttrraaiinniinngg  pprrooggrraamm  ffoorr  aallll  
mmeettrroo  mmaannaaggeerrss  aanndd  ssuuppeerrvviissoorrss..  

••  DDeevveelloopp  aanndd  iimmpplleemmeenntt  aa  ppeerrffoorrmmaannccee  mmaannaaggeemmeenntt  pprrooggrraamm  
tthhaatt  iiss  rreessuullttss  oorriieennttaatteedd  aanndd  mmeeaassuurreess  ppeerrffoorrmmaannccee  aaggaaiinnsstt  
eessttaabblliisshheedd  ggooaallss,,  oobbjjeeccttiivveess  aanndd  ssttaannddaarrddss..  

  
DDeevveelloopp  aanndd  MMoonniittoorr  aa  CCoommpprreehheennssiivvee  LLoouuiissvviillllee  MMeettrroo  DDiivveerrssiittyy  
PPllaann  

••  DDeevveelloopp  aann  aaffffiirrmmaattiivvee  aaccttiioonn  ppllaann  ffoorr  LLoouuiissvviillllee  MMeettrroo  aanndd  
eessttaabblliisshh  mmiinnoorriittyy  hhiirriinngg  ggooaallss..  

••  IInnttrroodduuccee  aa  ddiivveerrssiittyy  ttrraaiinniinngg  pprrooggrraamm  ffoorr  MMeettrroo  eemmppllooyyeeeess,,  
mmaannaaggeerrss  aanndd  ssuuppeerrvviissoorrss..  

  
CCrreeaattee  aa  PPrroodduuccttiivvee  aanndd  PPoossiittiivvee  EEmmppllooyyeeee  CCuullttuurree  

••  DDeevveelloopp  aann  iinnttrroodduuccee  aann  eemmppllooyyeeee  oorriieennttaattiioonn  pprrooggrraamm  wwhheerreeiinn  
wwee  pprreesseenntt  ttoo  oouurr  nneeww  eemmppllooyyeeeess  oouurr  vvaalluuee  ssyysstteemm,,  iinnffoorrmm  
tthheemm  ooff  wwhhaatt  iiss  eexxppeecctteedd  aanndd  hhooww  tthheeyy  ccaann  mmaakkee  aa  mmeeaanniinnggffuull  
ccoonnttrriibbuuttiioonn  ttoo  MMeettrroo  GGoovveerrnnmmeenntt..  
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HHUUMMAANN  RREESSOOUURRCCEESS  
  

GGooaallss  &&  IInnddiiccaattoorrss  
((ccoonnttiinnuueedd))  

  
PPrroommoottee  aanndd  IInnccrreeaassee  CCoonnttiinnuuiinngg  EEdduuccaattiioonn  OOppppoorrttuunniittiieess  ffoorr  
LLoouuiissvviillllee  MMeettrroo  EEmmppllooyyeeeess  

••  RReewwrriittee  aanndd  ppuubblliisshh  tthhee  ttuuiittiioonn  rreeiimmbbuurrsseemmeenntt  ppoolliiccyy  aanndd  
ddiissttrriibbuuttee..  

••  ““MMaarrkkeett””  tthhee  aaddvvaannttaaggeess  ooff  iinnccrreeaasseedd  eedduuccaattiioonn..  
••  TTrraaiinn  mmaannaaggeerrss  aanndd  ssuuppeerrvviissoorrss  oonn  hhooww  ttoo  eennccoouurraaggee  

eemmppllooyyeeee  ddeevveellooppmmeenntt  tthhrroouugghh  mmoorree  eedduuccaattiioonn..  
  
IImmpprroovvee  aanndd  MMaaiinnttaaiinn  IInntteerrnnaall  aanndd  EExxtteerrnnaall  CCoommmmuunniiccaattiioonnss  

••  DDeevveelloopp  aa  ““mmaarrkkeettiinngg””  ccaammppaaiiggnn  ffoorr  mmeennttoorriinngg  pprrooggrraammss  ssuucchh  
aass  LLeeaapp..  

  
EEmmppoowweerr  AAggeenncciieess  bbyy  PPrroovviiddiinngg  AAccccuurraattee,,  TTiimmeellyy,,  CCoonnssiisstteenntt  
IInnffoorrmmaattiioonn  aanndd  DDiirreeccttiioonnss  

••  DDiissttrriibbuuttee  ppoolliicciieess  aanndd  pprroocceedduurreess  tthhrroouugghh  iinnttrraanneett..  
••  CCoonndduucctt  ccoouurrsseess  oonn  ppoolliiccyy//pprroocceedduurree  iimmpplleemmeennttaattiioonn..  
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Human Resources   Budget Summary 
        
 

 

 

                                          Original          Current             Mayor's          Council 

                                           Budget          Estimated          Recommended        Approved 

                                         2003-2004         2003-2004          2004-2005         2004-2005 
 

 

 

    General Fund Appropriation                  4,166,700           4,166,700            4,380,400           4,380,400 

 

        Total Revenues:                         4,166,700           4,166,700            4,380,400           4,380,400 

 

 

    Personal Services                           3,178,000           3,197,300            3,254,100           3,254,100 

    Contractual Services                          771,000             760,700              909,500             909,500 

    Supplies                                       57,600              48,600               70,500              70,500 

    Equipment/Capital Outlay                       11,000              11,000               11,600              11,600 

    Interdepartment Charges                        72,000              72,000               57,600              57,600 

    Other Expenses                                 77,100              77,100               77,100              77,100 

 

        Total Expenditures:                     4,166,700           4,166,700            4,380,400           4,380,400 

 

 

    Expenditures By Activity 

 

    Recruitment & Civil Service Program         1,014,600           1,014,600            1,049,600           1,049,600 

    Personnel Management Program                3,152,100           3,152,100            2,911,000           2,911,000 

    Employee Training Program                           0                   0              419,800             419,800 

 

        Total Expenditures:                     4,166,700           4,166,700            4,380,400           4,380,400 
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 Position 

Human Resources Detail 
  Mayor's Council 
  Recommended  Approved 
  FY2004-2005 FY2004-2005 
Position Allocation (in Full-Time Equivalents) 
Full-Time  49 49 
Permanent Part-Time  1 1 
Seasonal/Other     6    6 
Total Positions  56 56 
PROGRAMS 
Recruitment/Civil Service  
Full-Time  12 12 
Permanent Part-Time  6 6 
Seasonal/Other  0 0 
Total Positions  18 18 
Title 
Administrator I                1 1 
Board Member                   6 6 
Chief Examiner                 1 1 
Info Processing Clerk          1 1 
Personnel Analyst              1 1 
Personnel Analyst II           1 1 
Personnel Clerk IV             1 1 
Personnel Elig Coord           1 1 
Personnel Exam Analyst         3 3 
Personnel Testing Clerk        1 1 
Recruitment & Examination Mgr  1 1 
 
 
Personnel Management 
Full-Time  32 32 
Permanent Part-Time  0 0 
Seasonal/Other  1 1 
Total Positions  33 33 
Title 
Administrative Assist II       2 2 
Administrative Clerk           1 1 
Administrative Liaison         1 1 
Administrator I                1 1 
Administrator III              1 1 
Administrator of OSHA          1 1 
Affrm Act & Legal Affrs Coord  1 1 
Assistant Director             1 1 
Asst Dir Human Resources       1 1 
Dir Civil Service Board        1 1 
Dir Human Resources            1 1 
Employee Benefits Specialist   3 3 
Executive Administrator        1 1 
Executive Secretary            1 1 
Human Resources Recruiter      1 1 
Information Systems Manager    1 1 
Labor Relations Specialist     1 1 
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Management Specialist          1 1 
Minority Recruiter I           1 1 
Mngr Local Area Network        1 1 
Office Assistant               1 1 
Personnel Analyst              1 1 
Personnel Analyst I            1 1 
Personnel Clerk IV             4 4 
Personnel Data Applictns Coord 1 1 
Personnel Services Coord       1 1 
Special Assist To Mayor        1 1 
 
 
Employee Training  
Full-Time  5 5 
Permanent Part-Time  0 0 
Seasonal/Other  0 0 
Total Positions  5 5 
Title 
Admin Emp Training & Dev       1 1 
Office Clerk Typist            1 1 
Personnel Analyst              2 2 
Secretary/Exam Police Merit Bd 1 1 
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